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J\EBz6 ROCKY FLATS

INTEROFFICE CORRESPONDENCE

DATE:  April 17, 1995 g4
TO: J. A. Ledford, Solar Pond Projects, Bldg. 080, X8673
FROM: 8. R. Keith, Solar Pond Projects, Bidg. 080, X8541

SUBJECT PROPOSED EXTERNAL MILESTONES FOR WORK PACKAGE 12181,
INTERIM REMEDIAL ACTION - SRK-053-95

DOE Order: 4700.1
Action: Meet Established Milestones
Ref: Ltr. to S. R. Keith, JAL-023-95, dated April 11, 1995, Same Subject

[ concur in the establishment of external milestones for the subject tasks. This will require a
Baseline Change Proposal. (BCP). Coordinate with D. Ringle. As | told Jessie Roberson in a
meeting approximately three weeks ago, | am unwilling to spend premium time to achieve
those milestones while they have float in the Interagency Agreement (IAG) critical path
analysis. We should, however, do our utmost (short of spending extra money on premium
time) to meet those established milestones.
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